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Mayor Carolyn Kirk

Welcome

TO m Dan | el Community Development Director

Background for tonight’s discussion
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The Big Picture

Tonight is the second in a series of meetings

1 > 2 > 3
Frame Issues and Discuss Potential Establish Action
Identify Common Opportunities Plan and Timeline
Values
July 10 August 20 September 17
City Hall City Hall City Hall

6:00pm 6:00pm 6:00pm
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Here is what we heard!

People value an active Downtown Gloucester
People value an authentic (working) downtown
People value the mosaic of downtown uses and housing types

W e

People value downtown being focused on the needs of
Gloucester residents first and foremost

o1

People value arts and culture downtown

o

People find that moving around downtown (in car or on foot) can
be difficult
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Here is what we heard!

Gloucester Resident
(Not Downtown) | 11%

Tourist | 2%

Property Owner | 60/('
Whatis

your connection
to Downtown
Gloucester?

| live Downtown! | 21%

Merchant/Restaurateur/

| work in Downtown
Business Owner | 27%

Gloucester | 33%
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Here is what we heard!

Open Space and Recreation | 8%

——

Employment | 10% Restaurants | 24%

What
brings you
Downtown?

e

Municipal Services | 14%

Entertainment | 10%

Casual Shopping | 12%
Daily Errands | 22%
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Here is what we heard!

Only for certain occasions | 1%

Once a week | 6% ’

| live downtown! | 14%

How often
do you come
Downtown?

Daily | 47%

2-3 times per week | 32%

Half of those surveyed use Downtown on a daily basis!
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Here is what we heard!

Bike | 6%

’I

How do you get

Downtown? Drive | 58%

Walk | 35%

A high walk percentage means people living in or
near downtown find it easy to walk to.
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Here is what we heard!

Free wifi access
Better cell service

Fill empty storefronts with local businesses to support downtown

Center for plays symphony/entertainment . e
pu
7 Affordable housing
Reverse Main Street

Artist living/workspace

Pedestrians only on Main Street Put City Hall to better use

What would
improve
Downtown?

Less trucks on Main Street

Connect Waterfront to Downtown

More open space for community events
Improve parking/free parking

Better public transport\
Better landscaping maintenance\

Better sidewalks/path to and from train Civic center/visitor amenities/bathrooms
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How can the Downtown residential
nel%hborhood support Main Street
(and vice versa)?

Understand demographics of nearby residents to
determine potential market for new Downtown residential

and retail.

Determine walkshed from train station to understand the
best location for housing for commuters seeking a
walkable lifestyle.

10
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« Thevresidential neighborhoods within the census tract that includes
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Main Street are approximately 138 acres.
...There are 1685 residential units in.this area, yielding ~12 units per /

acre.
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How can the Downtown residential neighborhood support Main Street (and vice versa)?

Understand demographics of
nearby residents to determine

potential market for new Downtown
residential and retail.

12
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75to0 84 years 171,2% 754, 7%

Downtown Gloucester e -

5to 9 Years

685, 6%

65 to 74 years
942,9%

10to 14 years
578,5%

15 to 17 years
308, 3%

Residents in each Age Group (1990)

2000 55to 64 years

1076, 10%

Resident
Age Groups

1000 45 to 54 years
987, 9% &3
500
- - 35 to 44 years 2040, 19%
0 1481, 14%

1500

18 to 24 years
1121, 10%

25 to 34 years

Under5 5to9 10to14 15to17 18to24 25to34 35to44 45to54 55to64 65to74 75to84 85+ years

School Age Young Middle-aged Retirees 85+ years Under 5
Workforce Workforce T5t084years  248,2% ©2.4% 5109 Years
Residents in each Age Group (2011) 623, 6% o — 302, 4%
2000 , \ 10 to 14 years

6510 74 years 830,8%

1074, 10%

1500

1000
55 to 64 years
1664, 15%
50 l

15to 17 years
426, 4%

18to 24 years

Resident |
0 Age Groups
2510 34 years
1338, 12%

Under5 5to9 10to14 15to17 18to24 25to34 35tod44 45to54 55to64 65to74 75to84 85+ years

School Age Young Middle-aged Retirees IR hs 3 to ddyears

Workforce Workforce 1184, 11% 13
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§ Median Age of residents by block group show an older

% demographic between the train station and Main Street.

) Existing senior housing in the area partly contributes to this.
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$100,000-124,900—‘ —$125,000-149,900
Downtown Gloucester e | [ o

\ ‘ $150,000+
I ’_7,0%

$50,000-59,900

|
o
Number of Households, categorized by Household Income (1990) 35,7%

1000
$45,000-49,900 '
216, 5%
1990

LessThan $10k
1019, 23%

750
$40000-44.500 Household
$10,000-14,900

Income el
500

$15,000-19,900
) 410,0%
250 ' \
5,000-29,90( $20,000-24,900
387,9%
. | —

<$10k  $10-15k $15-20k $20-24k $25-29k $30-35k $35-40k $40-45k $45-50k $50-60k $60-75k $75-100k $100-125k $125-150k $150k+

$35,000-39,900
322, 7%

$150,000+
$125,000-149,900 150,3% Less Than $10k
158, 3% 430, 9%

$100,000-124,900
Number of Households, categorized by Household Income (2011) msx‘“\ $10,000-14,900
\30‘,6%

$15,000-19,900
394, 8%

750 2011 \

= Househ()ld . $20.000-24,000

). | 262, 5%

. Income
500 P l
250 $50,000-59,900 '

e .- $35,000-39,900
$45,000-49900 <0000 aacng  29.6%
- - . o - év/v |
0

<$10k  $10-15k $15-20k $20-24k $25-29k $30-35k $35-40k $40-45k $45-50k $50-60k $60-75k $75-100k $100-125k $125-150k $150k+
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? Median household incomes closer to the core of downtown are lower than o
/

\\ those in the residential areas at the periphery of Rtel28 é
@%

2

N C

@Wm A(<
//Median Household

©
O

Mo
Income

V4 $31,324 7
/\ $37,704
< 1 $39,702
B ss1205
B ss100
B ss300
, )~




Framing Future Priorities
Downtown Gloucester

L VR R = & Vi N\ =
§ Percent of home ownership by census block group for Downtown
\\ shows alower ownership rate closer to the core of downtown.
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’S Home Value — Prices of homes increase cleser to Downtown core
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How can the Downtown residential neighborhood support Main Street (and vice versa)?

Determine walkshed from train
station to understand the best

location for housing for people
seeking a walkable lifestyle.

19
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§ The 5-minute walkshed (1200 feet)
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’S Home Value — with 5 minute walk increments
\\ from the train station and Main Street
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? Based on the walkshed analysis the lowest level of home
\\ ownership is between the train_station and Main Street
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Figure out Main Street

Understand existing and potential future parking capacity
to support additional housing, retail, and civic uses.

Determine vacancies and capacity of Main Street
buildings for additional housing and retail.

What should new development on Main Street look like?

25
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How can the Downtown residential neighborhood support Main Street (and vice versa)?

Understand existing and potential
future parking capacity to support

additional housing, retail, and civic
uses.

26
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% L N ‘8\ AN\ AN\ M A\ F| | Il N
%} - Existing zoning doés not require any parking for retail within
— “400ft of a munpicipal parking lot, if it is under 10,000sf and in a
building constructed before 1990

Much of Main Street lies within a 400ft radius and is composed

of small commercial uses in pre-war buildings.
)

'

Downtown Parking

o Y, 400ft radius from Municipal Lot

Municipal Lot
. Retail
. Restaurant

. Professional Services

@ Mixed Uses @

0 £ ) w0 St

Western Avenue
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Main St t
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Building Use \
Per Parking § Q,{Elher Uses -
Category § CP)lfJfE::;I ;:SB uildings

560,000ft*
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The majority of Main Street’s uses are fall within two parking
categories, 1) Residential and 2) Retail, Public Buildings and Office
28
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1224 spaces* would be “required” if the existing uses \/@u

[m‘t“"wfﬁ&%&uilt by & roygressive urban developer=_ 7
(- 908 spaces** of public and private surface lot spaces >
\\__ are available within one block of Main Street. = j .

~» 398 on-street spaces are within a block of Main Street —

Downtown Parking
Municipal: 408 spaces

@ Private: 500 spaces

\\\\\\\ :V w On-Street: 398

Western Avenue .

_ *1 space per residential unit / 2 spaces per 1000sq ft of other uses @
**Parking is categorized as municipal lots open to the public and private customer parking

29
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« The City is currently undertaking a detailed
parking analysis for the entire downtown area

Weekday Downtown Parking Utilization

ﬁﬁi§ """""" § """""" % """""" \
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Curating Main Street

Determine vacancies and capacity
of Main Street buildings for
additional housing and retail.

31
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NSRS SRS & N
« The occupancy rate of built space along Main Street is 91%, leaving
9% of the space for future uses
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Building Uses

- Retail
- Dining
Residential
- Professional Service
B office
- Municipal and Cultutral
Arts

- Vacant

32
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Municipal and Cultural

5 Organizations, 2% ‘

Office

26 Businesses, 10%

Professional Service
53 Businesses, 21%

Vacant
9%

’

Downtown
Building Use
Inventory

Retail
61 Stores, 24%

Dining

30 Restaurants, 12%

Residential
99 Units 19%

33



Framing Future Priorities
Downtown Gloucester

.L J* 7 TR ﬁf 7Rk W@L A e, \ o B
) ’:&I}%ﬁ A N \
Main Street has a healthy mix of businesses, tourism, and local/regional

services and retail amenities
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Building Uses

- Retail

- Dining
Residential

- Professional Service |

B office

- Municipal and Cultutral
Arts

- Vacant

34
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Strong residential
and retail presence

Residential b

- Professional Service |-

B ofice &
o o

- Municipal and Cultutral

Arts

%- Vacg}t :

35
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Vacant
12%

Municipal and Cultural ’
2 Organizations, 1%

Office '
5 Businesses, 3%

Retail
50 Stores, 34%

Ground Floor
Building Use

Professional Service
36 Businesses, 24%

Dining
Residential 26 Restaurants, 18%
16 Units, 6%

36
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Vacant Retail
8% 4 Stores, 4%

Municipal and Cultural
2 Organizations, 2% ’

Office
20 Businesses, 18% Upper Floor

Building Use

Professional Service
17 Businesses, 16%

Dining
4 Restaurants, 4%

Residential
83 Units, 44%

37
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Curating Main Street

How should new development
along Main Street look and feel?

38



Framing Future Priorities
Downtown Gloucester

M L N & NeOZ2®y NSt iill
g, Surface parking lots are also a “resource” as future >

“uinfil] developm
+ Before lots are taken off-line, a comprehensive

B%

) \ Voo ||
\ \ | 1

parking plan should be done.
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Downtown Parking
&& Municipal: 408 spaces
§ Private: 500 spaces

s On-Street: 398 j

Western Avenue
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. Considered in agg:f%gate, development on underutilized Main @V

["‘“‘“’@tr,@et parcel\g\\Wﬁl have a big impact on the future character of

s

Downtown.

vel i

. Ground Up Development

/ Building Renovation and/or Addition

s
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« Vacancies, parking lots, and single story buildings

can offer opportunities to bring additional desired
active uses downtown.

« New development can restore the urban design
character of Downtown.

41
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Elements such as a continuous
cornice or banding creates a visual
relationship between buildings

s Variation in building heights
M resolves uniform elevations

g "T

A three story building respects the '}
scale of Main Street and maintains
active ground level uses.

Appropriate placed signage
varies between blade signs,
flat signs and window signs

[y ——h
Look at the positive attributes
of existing buildings to inform
new development

Maintain ground floor transparency
for engagement between exterior
space and building interior
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Buildings are generally placed at the back
of sidewalk along Main Street and maintain
a scale of one to four stories

— 5 J MAIN &

[TRIDENT GALLERY |

Primary entrance fronts on
Main Street and provides @
transparency e
' b
R -
g ) T : SRLEAcE |
- N Y .

Edge of building meets the back of
sidewalk creating an intimate
engagement with the pedestrian
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Next steps for the City

Public Improvements

What is needed?

Maximized utilization of existing parking

Improved circulation and accessibility to parking

Improved wayfinding and streetscapes throughout downtown and connect to the
waterfront, train station, and residential neighborhoods

Maximized use of civic spaces
A better visitor experience, including examining the need for a new visitor center

44
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Next steps for the City

Building Use and Design

What is needed?

» Fill empty storefronts on Main Street with active ground-floor uses
 Fill upper story vacancies

« Exploration of different housing types and options

« Continued support of art and cultural uses

« Ensure quality of design

45
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Next Public Meeting

Establish Action Plan and Timeline!
September 17 / City Hall / 6:00pm

46



